New Leader Integration

New Leader Integration (NLI) is a highly effective process for preparing executives for a new role in an existing organization. These
executives may come from outside searches or internal promotions. NLI significantly decreases the time it takes for a new leader to be
up and running, while simultaneously aligning him/her with supervisors, peers, and direct reports.

NLl is a “pre-boarding” versus an “on-boarding” process, beginning the date
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